
President’s Report 
 

The Hills Community Kindergarten 
 
2025 has been a year defined by stewardship, stability and strategic governance. The AGM 
provides an opportunity to reflect not only on what has been achieved, but on the 
deliberate decisions taken to safeguard the Kindergarten’s long term sustainability and 
operaEonal conEnuity for families and children. 
 
Governance and Stewardship 
 
The Management CommiGee met on seven scheduled occasions following the 2025 AGM, 
together with two addiEonal extraordinary meeEngs convened to address Eme sensiEve 
maGers. The need for these addiEonal meeEngs reflects the complexity of the year and the 
CommiGee’s commitment to responsive and acEve governance. 
 
MeeEngs were conducted both online and onsite, allowing flexibility while maintaining 
strong oversight and engagement. Throughout the year, the CommiGee focused on four core 
areas: financial sustainability, workforce stability, infrastructure oversight and governance 
strengthening. Considerable Eme was dedicated to reviewing employment arrangements, 
addressing building and maintenance maGers with a clear focus on safety and risk 
management, monitoring forward budgets and ensuring the Kindergarten remains 
compliant with evolving regulatory requirements. 
 
A major milestone during the commiGee’s term was the adopEon of a revised ConsEtuEon 
at the Special General MeeEng in February 2026. This reform was not administraEve 
housekeeping; it was deliberate governance strengthening to ensure the Kindergarten 
remains compliant, future ready and resilient in an evolving regulatory environment. The 
revised ConsEtuEon has been intenEonally aligned to our operaEonal model, including 
membership requirements, commiGee composiEon, quorum thresholds and decision 
making processes, ensuring governance structures reflect how the service actually funcEons 
in pracEce. 
 
Infrastructure and Roof Replacement 
 
Infrastructure maGers required sustained and careful aGenEon throughout the year, 
parEcularly in relaEon to the structural roof replacement. Following independent 
assessments confirming that the roof had reached the end of its funcEonal life and required 
full replacement, the CommiGee engaged in formal correspondence, independent 
inspecEons and mulEple meeEngs with Council to clarify responsibiliEes, address safety risks 
and secure a clear acEon plan. 
 
Temporary measures were implemented where necessary to ensure conEnued safe 
operaEon; however, it became evident that patchwork repairs were no longer a viable long 
term soluEon. Given the age of the building and the nature of our operaEons, even minor 
water ingress presented health, safety and compliance risks. Throughout this process, our 
approach has been firm but collaboraEve. While robust advocacy was required to protect 



the interests of the Kindergarten, engagement with Council has remained construcEve and 
professional. Council has acknowledged the urgency of the works and commiGed to the 
project through its Capital Works Program. 
 
Following detailed discussions regarding scope, procurement and scheduling, both parEes 
are now working together to finalise a June and July 2026 commencement window, 
supported by structured project meeEngs and regular communicaEon updates. This 
outcome reflects a balanced and cooperaEve approach that protects the long term 
sustainability of the Kindergarten while maintaining a posiEve working relaEonship with 
Council. 
 
Sector Advocacy 
 
During the year, the Management CommiGee supported the preschool’s parEcipaEon in a 
statewide day of acEon in response to proposed changes to the community preschool 
funding model. This decision followed discussion at CommiGee level and reflected strong 
alignment with our long-standing commitment to the community preschool model. In 
supporEng this acEon, the CommiGee and Director undertook appropriate planning, 
including a formal risk assessment and duty of care consideraEons for staff parEcipaEon. 
 
Community preschools operate differently from long day care services. Our structure, 
governance model and educaEonal approach are designed around children, families and 
community representaEon. The proposed changes raised legiEmate concerns regarding 
funding equity, workforce sustainability and the long term viability of the model. 
 
The CommiGee’s support reflected our responsibility to advocate for a high quality, 
accessible and appropriately funded preschool system. CommunicaEon with families was 
transparent and respecXul, and we were encouraged by the strong community 
understanding and support shown. 
 
Financial PosiBon 
 
The Kindergarten remains in a sound and stable financial posiEon. The audited financial 
statements reflect a posiEve result for the year, with the service maintaining healthy 
reserves and sufficient liquidity to meet operaEonal commitments. 
 
Throughout 2025, the CommiGee maintained disciplined oversight of expenditure, funding 
arrangements and workforce costs in what conEnues to be a changing funding and 
regulatory environment. Decisions were made with long term sustainability in mind, 
ensuring we can conEnue to invest in staff, maintain our faciliEes and provide stability for 
families. 
 
I would like to acknowledge the careful work of our Treasurer, Director, Office Administrator 
and fellow Management CommiGee members in exercising diligent financial oversight and 
forward planning throughout the year. Members are encouraged to refer to the detailed 
Treasurer’s Report for a full breakdown of the financial statements. 
 



Workforce and RecogniBon 
 
Workforce planning has been a major focus this year. 
 
We farewelled Kellie Tait a[er nine years of dedicated service as she transiEoned into her 
family business. We also saw Melynda Wilcox move into OccupaEonal Therapy support. We 
thank them for their contribuEon to our preschool community. 
 
Emily Champness commenced maternity leave, and we warmly welcomed Lori Murphy and 
Karen StreaXeild as contract replacements during this period. 
 
We are fortunate to have a commiGed and stable team, and it is a pleasure to recognise 
significant years of service in 2025: 
 

• Steph Campbell -10 years 
• Laura Yang- 10 years 
• Jill Graham - 20 years 
• Janine Goss -25 years 

 
Such tenure reflects the strength of our culture and the deep relaEonships formed within 
our preschool community. 
 
Early Childhood Educators’ Day provided a meaningful opportunity to recognise and 
celebrate the commitment of our educators. Each staff member was presented with a box of 
fresh produce and a sweet treat in recogniEon of their contribuEon, acknowledging both our 
sustainability values and the current cost of living pressures. The CommiGee was pleased to 
acknowledge their contribuEon and reaffirm our appreciaEon for the criEcal role they play in 
shaping early learning experiences for children in our community. 
 
Quality, Community and Engagement 
 
A highlight of the year was the development and opening of the Bush Tucker Garden. This 
project was thoughXully planned by the children alongside their educators, emerging from 
genuine curiosity, learning and connecEon to Country. It reflects authenEc, child-led inquiry 
in acEon. The garden was made possible through the generous support and contribuEons of 
families, further strengthening our sense of shared ownership and community. Through this 
iniEaEve, we have deepened our commitment to embedding Aboriginal and Torres Strait 
Islander perspecEves in meaningful and lived ways within the preschool environment. 
 
During the year, the Director and members of the team also parEcipated in local sector 
conferences and professional forums. While we are a small community based service, 
engagement at this level ensures we remain informed of policy developments, connected to 
sector dialogue and commiGed to conEnuous professional learning. 
 
This year, a staff survey was conducted to gather feedback on workplace culture and 
operaEonal pressures. In response, the Management CommiGee and Director are working 
collaboraEvely to prioriEse improvements in 2026. This includes strengthening staffing 



support and break structures to enhance wellbeing, allocaEng dedicated professional 
development Eme, and addressing environmental consideraEons alongside the planned roof 
replacement and installaEon of a new shed. These measures reflect our shared commitment 
to sustainable workforce pracEces and conEnuous improvement. 
 
Shortly a[er the commencement of the 2026 school year, the service was noEfied of its 
upcoming Assessment and RaEng visit, the first since 2019. While the visit and outcome fall 
into the new reporEng period, the preparaEon and readiness reflect the strength of systems 
developed over Eme and the sustained commitment of management, staff and successive 
CommiGees to high quality pracEce and conEnuous improvement. 
 
Community engagement, fundraising iniEaEves and partnerships such as those with Hills 
Community Aid have conEnued to strengthen the sense of connecEon that defines our 
kindergarten. 
 
Demand for enrolments remains strong, reflecEng the trust families place in our educators 
and leadership. 
 
Looking Ahead 
 
The year ahead will focus on compleEng scheduled infrastructure works, maintaining 
workforce stability, advancing Quality Improvement Plan prioriEes and conEnuing strong 
financial stewardship. 
 
Above all, our responsibility remains clear: to provide a safe, nurturing and developmentally 
rich play-based environment that that celebrates childhood and prepares children 
confidently for their transiEon to school and beyond. 
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